
St. James the Great Episcopal Church, Dollar 
 

Minutes of the Annual General Meeting 
Sunday 25th November 2018 

Held in St James’ Church after the 10.30am service 
 
Present: The meeting was chaired by Mr. Alun Morgan and attended by Revd. Dr. Hector Soga  
  35 members of the congregation. 
 
Agenda: 1. Apologies for absence.  2. Minutes of the AGM 2017.  3. Matters Arising 
  4.Chairman’s Report. 5. Treasurer’s Report.  6. Appointment of Independent Examiner.  

7. Election of Vestry Members (3) and Lay Representative (1) and Alternate Lay 
Representative (1). 8. Fabric Committee Report.  9. Lay Representative Report.  10. Social 
Committee Report 11. Young Church Report.  12. Children, Young People and Families 
Report (PVGS) 13. AOCB. 

 
1. Apologies for Absence:  

Grant and Elma Lindsay, Paul and Priscilla Douglas, Douglas and Carol Caren, Joyce Smith 
and Nicky Whyte. 
 

2. Minutes of the AGM 2016: 
The minutes of the AGM held on 26th November 2017 were approved. 

  Proposed: Tony Herdman   Seconded:  Anne Clapham   Agreed. 
 

3. Matters Arising: None 
 

4. Chairman’s Report 
  The Chairman welcomed everyone and gave the following report. 

I will start by stating the obvious, it has been an eventful year both having a new Bishop and 

the seeing the departure of Andrew our Rector after 8 years of enjoying his ministry with us. 

When Andrew left we lost not only our Rector but also the Chairman of the Vestry which is 

why I am before you today. Maybe Bishop Ian will reflect on the choices of his predecessor 

and consider how we should organise for the future. 

Irrespective, we find ourselves where we are and I’d like to comment on how wonderfully 

the congregation have mobilised in order to keep everything running smoothly. It reminds 

me of how graceful a swan looks as it glides over the water, but underneath its legs are 

paddling frantically. 

I’d like to express my thanks to the members of the Vestry and all those of you working 

tirelessly in the many committees and groups and individually to keep everything working. 

From organising rotas, flowers, cleaning, gardening, maintenance, social activities, retreats, 

charity collections and banking, to playing the organ, singing psalms, reading prayers and 

lessons, to those who minister, provide tea, coffee and refreshments; to the “ladies in red”, 

the sacristans those preparing the pew leaflets and publishing “foothills”, those keeping the 

Church open every day and those maintaining our social media presence and our website. 

Without your faithful commitment we would be facing very challenging times, thank you all. 

I would however like to say a special thank you to Sharon and to Laurene who have both 

taken on a lot of additional responsibility as we navigate the somewhat unknown waters of 

the interregnum. 



I’d like to also thank the Diocese for providing ministerial cover so effectively and for 

appointing Richard Grosse as our interim minister; Richard has been very supportive to the 

Vestry during the interregnum. It has been a pleasure to welcome the visiting clergy, both 

those familiar and those not so familiar to us. Charles Sherlock was Rector when my family 

moved to Dollar so on a personal note it has been wonderful to worship with him again and 

on so many occasions. 

Concerning our search for a new Rector, Kenny Rathband was appointed by the Diocese to 

guide us through the process and the Vestry are very grateful to him for the support and 

advice he has given which has proved of great value. 

Members of the Vestry met with Bishop Ian mid-November where he enthusiastically 

approved the congregational and Rector profile and we agreed the timescale of placing our 

advert in the Church Times next week with the expectation of interviewing mid-February. 

The meeting with Bishop Ian was enlightening and I believe we are very lucky to have a 

Bishop with his qualities. One message he imparted was that he believes that belonging 

often comes before believing, this led us to reflect on the aspects of community in our 

congregational profile. This was certainly food for thought and chimed with the Vestry 

members present.   

Our congregational profile states that St. James is a welcoming congregation supporting the 
wider community in Dollar. The list of activities in which we have engaged in the past year is 
testament to that. We also continue to support the food bank in Sauchie and nominated the 
Hub at HMP Glenochil and the Beath Malawi Partnership as our home and away charities.  
 

As we enter Advent we are reminded that this is a time for the people of God to practice 

patience. Passing the empty Rectory is also a reminder that we are patiently awaiting our 

new spiritual coach and guide in the form of our new Rector. I will close with asking that we 

all keep this in our prayers in the knowledge that we will be provided with the right person 

for us in due time. May God bless us and help us to grow in faith and love. 

The Chairman invited questions from the congregation and  the issue of the Rector 

automatically being Chairman of the Vestry was discussed further. The whole congregation 

were in agreement that this matter should be raised with the Bishop. If the Bishop was still 

insistant that the Rector be the Chairman of the Vestry, it was recommended that a Deputy 

Chairman also be appointed. 

 
5. Treasurer’s Report 

The Treasurer, Jane Stephens presented the annual accounts which had been approved by 
the Independent Examiner. 
She explained that there was a surplus of £8418 caused by less spending on fabric than had 
been forecast, and some excellent fundraising effort, and a rebate from HMRC. It had been 
agreed at a vestry meeting on 13th November that half of the surplus be transferred to the 
fabric Fund to wards meeting the costs of repairs identified by the Quinquennial review. 
Jane had prepared a drft budget, which currently forecast a year end deficit of £4000. 
However she expalained that she expected savings to be made during the interregnum and 
a conservative figure from fundraising had been included. 
 
John Adams  had concerens re the viability of having a new full time rector given the 
shortfall forecast.   



The Chairman explained that this matter had been specifically raised with the Dean and the 
Bishop at the onset of the interregnum and they had had no concerens. 

 
6. Appointment of Independent Examiner 

The Treasurer proposed that Stirlingshire Voluntary Enterprise continue as our Independent 
Examiners.  Proposed: Wilson Brown   Seconded: Jeanne Dobson. Agreed. 

 
7. Election of Vestry Members 

  There were three vacancies. Three nomination were made. 
  Laurene MacKenzie  Proposed: Jeanne Dobson Seconded: Christine Boggon 
  Grant Lindsay   Proposed: Alistair Hetherington  Seconded: Tony Hedman 
  Tim de Gruyther  Proposed: Sarah Herdman Seconded: Bo de Gruyther 
 
  Agreed. 
   
   

 
Election of lay Representative  

  Liz Passe  Proposed: Lynne Barlow Seconded: David Boggon 
   

Election of Alternate Lay Representative 
  Joyce Smith  Proposed: Liz Passe  Seconded: Christine Boggan 
 
  Agreed. 
 
 

8. Fabric Committee 
  Tony Herdman gave the following written report. 

Yet again a great deal of the general maintenance in St James has been pro bono work throughout 
the year on numerous defects and decoration.  Colin Taylor has been our hugely appreciated expert 
in this work with plumbing, electrical work and general day-to-day maintenance an almost continual 
task for him.  In last year’s report it was suggested that we quantified the value of this work and 
declared it to the Diocese as actual expenses. This has not yet been done. 

 
Chancel Steps.  Regrettably the quotation for the work to construct Chancel step railings with 

associated and necessary alterations to the steps came to £5940 (ex VAT) and was considered to be 

too great an expense.  Alternative designs are now being considered. 

Church Heating.  You will notice that three new Infra Red Heaters have now been installed – one at 

the back of the church, one in the Chancel and one in the Vestry.  These are positioned at a trial 

height which might be changed and their effectiveness is being assessed.  If acceptable all the 

heaters will be replaced with these exceptionally efficient units which will not only maintain the 

building at a constant temperature to prevent damp ingress but will provide appreciable savings on 

our energy bills. The overall cost of the entire system will be a fraction of the cost of any alternative. 

 

Rectory/Parish Rooms Heating.  A new boiler has now been fitted into the Rectory which is 

substantially more efficient than the previous one.  A remote thermostat has also been fitted in the 

Parish Rooms to enable them to be separately controlled when in use. 

 

Church Lighting.  The majority of the old standard lamps have now been replaced by LED equivalents 

which not only give out more light but are considerably more energy efficient.  New dimmer 

switches have had to be installed. 

 

Church Roof.  There has been ongoing work to replace/repair broken/slipped slates. 



 

Parish Rooms.  A major clear-out of the cupboards and the addition of extra shelving has provided a 

marked increase in the storage capacity. 

 

Gardens.  Douglas Caron has generously donated a mower for the gardens and over the year a great 

deal of work has been done by him and Grant Lindsay – and of course by many members of our 

congregation – to maintain our beautiful gardens.   

 

Quinquennial Report.  In accordance with Canon Law we have had to commission a five year review 

of the state of the Church and Rectory fabric and this was completed in August by McEachern 

Architects.  It is generally agreed that none of the recommendations were unexpected but the 

Interregnum does provide an ideal opportunity to progress some of the major items: 

 

a. Vestry Subsidence.  Gordon McEachern, who had undertaken the survey for us, provided the 

names of two suitable Structural Engineers to investigate the reason for the continuing subsidence 

of the Vestry extension.  We have now had a response quoting a modest fee for the initial report 

from one of them and will commission a survey as a matter of priority.  Once the recommendations 

on how to resolve the problem have been received we will consider how to proceed. 
 

b. Rectory Guttering.  This is badly leaking and causing appreciable damp on the walls of the 

rectory which could, if not rectified, seriously threaten the watertight integrity.  McEwans have been 

contacted and will undertake the work when their present very busy workload eases but in any 

event before the end of the year. 
 

c. Rectory Windows and Doors.  These are in urgent need of resealing and repainting.  

Quotations for the work are being sought. 

  

d. Church Porch.  There are a number of problems with the porch and there is water ingress in some 

places.  The windows on the west side need re-setting and sealing and the flashing onto the church 

needs replacing. The door onto the ramp remains a problem and will need either replacing or 

renovating.  We are approaching possible contractors to undertake this work.   

        

 

c. Rectory Roofing.  The Report highlighted the need for work to be completed on the Rectory Utility 

and Boiler Room roofs. The harling on the study wall is also in need of repair. It is felt that this could 

be undertaken by the same firm as contracted to do the guttering.     

 

The Team.  Finally I would like to offer my sincere thanks to the team who make up your Fabric 

Committee for their hard work and dedication to the maintenance of our Church and Rectory:  Colin 

Taylor, Douglas Caron, Trevor Cragg and Grant Lindsay 

 

 

9. Lay Representatives Report 

Liz Passe gave the following written report. 

The most important role of your Lay Representatives this year has been in the election of our 

new bishop, a process which began in August 2017. From the first group of applications it was 

deemed that there were not three or more suitable applicants to present to the synod so new 

applications were invited. Unfortunately I was on holiday in May when the selection took 

place, but Joyce Smith, Alternate Lay Representative, was able to meet the candidates and to 

vote. The result, as you know, was that Rev. Ian Paton was elected as the new Bishop of the 

Diocese. 



The Diocesan A.G.M. was held in March with Bishop Kevin, the interim bishop presiding. While 

things do not stand still in church life and we heard about some interesting initiatives it was 

very much a meeting carrying out required business while we wait for a new bishop. 

The Area Council Ascension Day Festal Eucharist was held this year at St. Mary’s, Dunblane. 

In June St. James’s were hosts for a labyrinth walking evening. Rev. Liz Baker and Andrew 

were the facilitators and explained how to use labyrinths as a tool for prayer and reflection. 

We were able to use our own outdoor labyrinth and a smaller one indoors painted on canvas. 

The evening had a lovely atmosphere and brought together people from many of  our Area 

Council of churches. 

In July the first diocesan pilgrimage took place walking from Ceres in Fife to St. Andrews. Four 

members of St. James’s took part and despite, or perhaps because of, sun, wind and rain it 

was an event which deepened bonds between people from congregations across the diocese. 

In September a touring photography exhibition took place. There were contributions from 

people of all ages with some striking and powerful images. The exhibition toured churches in 

Kirkcaldy, St Andrews, Perth, Stirling, Blairgowrie and Pitlochry. At each location the 

exhibition was opened with a specially written service. Laurene MacKenzie assisted with 

mounting the photos for the exhibition and read the intercessions at the service in 

Blairgowrie. 

It was a privilege for Laurene Mackenzie and myself to represent you at the installation of 

Bishop Ian on October 20th at St. Ninian’s Cathedral. The wonderful service engaged all the 

senses. The Right Reverend Dr. Richard Holloway preached a sermon on humility. The image 

of the day that stays in my head is of all the bishops together laying their hands on Bishop Ian 

in blessing and support. We look forward to getting to know our new bishop. 

 

 

10. Social Committee Report 
  Shirley McQuillan gave the following written report 

Dollar Winter festival 2nd December two tables and raised over £660 

Advent Carols  3rd with Sherry and shortbread 

9 Lessons and Carols 17th with Mulled wine and Mince Pies.  
We also served refreshments after the Pop up Choir concert  

Shrove Tuesday Pancake Supper 13th February £69 donated (not a fund raiser) 

Mothering Sunday 11th March we had Simnel cake after 10-30 service. 

Kindly baked by Christine Boggon 

Spring coffee morning 17th March was very successful. Amount raised £763-50 

St. James Day 29th July.  Bring & share lunch very successful. 

Kilt walk 16th September by David Boggon and his companion Evie. Amount raised was £658 

( inc. 40% added by the Hunter Trust via Kilt Walk) This was on top of Lynn Frearson’s Kilt 

Walk which raised £1,029. 

Harvest supper 29th September. Was very well attended and everyone enjoyed. Amount 

raised £350 



Afternoon tea St James parish rooms 27th October. Very well supported and plenty of baking 

by congregation. Raised £190.37. Including sales of jam etc. 

Remembrance Sunday 11th November Soup and bread after service at Memorial. 

Many thanks to Louise and Lynn for their hard work and support for social committee this 

past year. 

We also welcomed Anne Clapham onto the committee. 

Total raised: £3720. 

As you know we are always looking for new members. 

 
 

 
11. Young Church Report 

  Laurene MacKenzie gave the following written report 
The four regular Young Church leaders at St James's are Laurene and Steve MacKenzie, 

Jeanne Thomas and Fiona McNicol.  Another member of the congregation  has agreed to 

step in as needed on an occasional basis. All five leaders are members of the PVG Scheme 

(disclosed). 

We are now in the position where children attend St James's and Young church on an 

occasional basis. We are very happy to welcome them whenever they come. It's great to see 

grandchildren of members when they visit and young friends and cousins who attend 

baptism services. It is a real pleasure to welcome the babies and children of members who 

have moved away and come back to visit.  

The most popular children's event continues to be the Christingle Service on Christmas Eve 

with up to 100 children and families attending.  Another popular activity is the Easter egg 

hunt in the church gardens after the Easter Day Service.  

St James's continues to be committed to offering Young Church, and our pattern of 

meetings is as follows during school term: 

1st Sunday of the month - All Age Family Service in church with informal address and soul 

space. 

If more than two children attend on other Sundays, and if two Young Church leaders are 

present, they will lead an impromptu young church session in the Parish Rooms with games, 

stories, a prayer and craft activity. 

The Soul Space, a small tent erected at the back of the church and filled with cushions, toys, 

puzzles and drawing materials that children can use at any point in the service continues to 

be  popular with the little ones and their parents. Visitors with families have commented 

how welcome they feel when they come into St James's and see the Soul Space. 

We also have easy craft kits, packs of puzzles and drawing materials next to the Soul Space 

for older children to use during services. Eucharistic service booklets written especially for 

children are at the back of church and a Vestry person is always happy to locate one for 

you.. 



When we are holding Young Church in the Parish Rooms during the main Sunday service, 

parents with babies are welcome to join us and play with the toys and games there. 

In this past year, children were invited to submit photos for the Diocesan Photography 

Exhibition. Children were also invited to take part in the Diocesan Christmas Card 

competition 

An updated poster describing Young Church activities has been pinned in the church notice 

box in the church garden and on internal notice boards.  If you would like to be added to the 

mailing list for updates on Young Church activities, please send an email to 

stjames@warpmail.net. 

Our Young Church leaders enjoy offering a fun, varied programme introducing children to a 

life with Christ.  I would like to give them a big thank you and also St James's congregation 

for their loving support. 

 
12. Children, Young People and Families Team Report (PVGS) 

Steve and Laurene MacKenzie gave the following written report. 
The PVGS - Protection of Vulnerable Groups Scheme (it used to be called disclosure) position 

at St James's has not changed over the past year with no additional church activities 

requiring action on the safeguarding front.  Each year Laurene and Steve give new vestry 

members a talk on PVGS. 

The definition of regulated work with children and young people has not changed in recent 

years.  Within the church, concerning vulnerable adults, the two areas of work that are 

included are pastoral visiting and outreach project work to people with particular needs.  

Our Eucharistic Ministers who take home communion to people are considered to be 

pastoral visitors, so they all needed to join PVGS. Driving adults to events is not considered 

regulated work, so drivers do not need to join PVGS. 

At the moment, all nine Eucharistic ministers at St James's are members of PVGS.   

Four members of St James's are members of PVGS who volunteer to work with children and 

young people.  Another member of the congregation, also a member of PVGS, stands in on 

an occasional basis.  Please see the Young Church report to the AGM for further details on 

children's activities. 

 

PVGS forms are not difficult to fill out and Laurene or Steve are always happy to assist if 

your volunteering activities require that you join the Scheme.  If you would like to volunteer 

please don't let joining PVGS deter you from volunteering to help with Young Church or 

Eucharistic Ministry.  If you have questions about PVGS, regulated work or volunteering for 

church activities that you think may be covered by this legislation, please get in touch at any 

time with Laurene for activities with vulnerable adults and Steve for activities with children 

and young people.  We are very happy to help. 

If you have any concerns regarding the safety of children or vulnerable adults, please don't 

hesitate to contact Laurene or Steve with your concern, either after a service, by phone, or 

through e-mail. 

The Diocesan Protection Officer is Robert Nellist and if you have any questions or concerns 

about safeguarding policy, he can be contacted at 01738 443173 and 

pvg@standrews.anglican.org  

mailto:stjames@warpmail.net


 

Laurene MacKenzie, Coordinator for Protection of Vulnerable Adults 

Steve MacKenzie, Coordinator for Protection of Children and Young People 

Adults - Laurene:   mackenzie7@warpmail.net   01259 212771 

 
 
 

13. ACOB 
 

 
  The next Vestry meeting is on 18th December. 
  The Secretary requested the email addresses of the new members. 
   


